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INVESTOR BRIEFING - PETROLEUM & HIGH-HAZARD OPERATIONS - 2026

The pre-shift readiness
layer for high-hazard
operations.

A five-minute conversational check that identifies fatigue risk before the
shift begins — not after an incident report is filed.
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THE PROBLEM

Every component iIs measured .

The operator Is hot.

THE PROBLEM

After 17-19 hours awake, human performance is equivalent to a blood-alcohol concentration of 0.05% — the legal
limit for intoxication. Every pump, pressure vessel, and weld on a refinery is measured to the millimetre. The person

operating them is not measured at all.

90% 43%

SLOWER REACTIONS TOO TIRED TO WORK SAFELY
after 17-19 hours awake — equivalent to legal of workers report being too fatigued to work safely at
intoxication times

Williamson & Feyer, Occupational & Environmental Medicine, 2000, National Safety Council
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82%

NOT MONITORED AT ALL

of employers have no fatigue monitoring of any kind in
place
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—— WHAT IT COSTS

SEN[ IR CE:To\VAF:-} documented cost

The two most-studied disasters in the industry both name fatigue as a contributing factor.

BP TEXAS CITY - 2005 THE BILL THE SHIFT PATTERN PIPER ALPHA - 1988

29

STRAIGHT DAYS OF 12-
HOUR SHIFTS

with 180 injured in the explosion fatigue cited as a contributing cause worked by operators before the blast following a shift-handover failure

U.S. Chemical Safety Board; Cullen Inquiry; FRAME offshore fatigue research (PMC6406396)
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WHY IT REMAINS UNSOLVED

The problem is understood.
A deployable tool is not.

LOW-COST TOOLS THE MARKET, MAPPED

Rostering software

Counts hours and proves a schedule was compliant. No indication of whether the person on

NSCIENCE I
shift is actually fit to work. CONSCIENCE 1Q

CAPABLE + DEPLOYABLE
Rostering
deployable, can't see fatigue

SCHEDULE VISIBILITY ONLY

CAPABLE TOOLS
Wearables & head-mounted sensors

Peer-reviewed offshore research found continuous physiological monitoring “not sustainable
or feasible” — and warned sensors in a volatile environment can add safety risk.

Wearables & sensors
capable, won't survive a rig

DEPLOYABILITY -

NOT DEPLOYABLE AT SCALE CAPABILITY -

The gap. No existing tool is both affordable enough to deploy to every worker and capable enough to be worth deploying.
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= THE CONCEPT

A fatigue check with [T VISR CRILE-

A short, structured conversation with an Al voice agent, conducted before each shift. It identifies
who is operating at reduced capacity and delivers that result privately, before they reach the

equipment.

0 A

No hardware Private Predictive

Each individual is compared against their own

Nothing to issue, charge, lose, or introduce into The result belongs to the worker. Supervisors
see only the aggregate crew trend — never an baseline, not a generic average. The system

a live plant. The system runs on a tablet at the
individual. flags a trend, not a verdict.

gate.
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HOW IT WORKS

Five minutes at the gate.

1 2 3 4
Check in Sense Predict Individual result
A SHORT CONVERSATION CAMERA + MIC. NO AGAINST THEIR OWN PRIVATE TO THE WORKER
WEARABLE BASELINE
An Al voice agent asks about With consent, the tablet captures Responses are compared to the They see the result, why it was
sleep, current condition, and the reaction speed, alertness, and individual's history to project flagged, and the evidence behind
previous rotation. tone. where risk is trending. it.

=5 MIN TOTAL One check per worker, per shift — before they reach the equipment, not after an incident report is filed.
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HOW IT WORKS

5

Crew-level signal

ANONYMOUS READINESS
SCORE

Enough for the supervisor to
adjust a rota — never to identify a
person.
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WHAT IT LOOKS LIKE

Two screens. That is the entire product.

THE OPERATOR VIEW THE SUPERVISOR VIEW - NIGHT SHIFT, DAYS 1-7 OF ROTATION
Alertness Normal
Reaction speed Slower
Recovery Low
Strain Normal _

Crew fatigue trend 22 personnel
Compared against the individual's own 30-day baseline. A prediction, not a medical Two days above the safe band — consider a recovery window. An aggregate figure for the
reading. Visible only to the operator. crew. No individual is named.

Only two signals — reaction speed and eye closure — have established scientific thresholds. The remainder are directional, comparing each person against their own history. We are explicit about this: a refinery is no place for a system
that guesses while sounding certain.
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COMPETITION

Affordable but limited, or capable but undeployable .

Rostering software
Indeavor, Shiftboard

Sleep-prediction tools
Fatigue Science

Wearables
Oura, WHOOP

Head-mounted sensors
SmartCap, Optalert, EEG

CONSCIENCE IQ

SEES REAL
FATIGUE

X

v/

NO DEVICE
PER PERSON

v

v/

v yes @ partial X no — every competing category is missing at least two capabilities. CIQ is built to satisfy all five.

Sources: vendors' public product documentation and peer-reviewed human-factors research.

CONSCIENCE I1Q

COMPETITION

WORKS ON
A RIG

v

PREDICTS
AHEAD

X

COMPETITION

WORKER
PRIVACY

v
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— MARKET

20/ The market already pays — for tools that
0, won't scale]

FATIGUE-MONITORING SOFTWARE MARKET

ALREADY BUY FATIGUE
MONITORING

of large energy companies purchase some form of

workforce fatigue monitoring today.
< 2 b 2033 $3.76B

Growing 13.2% annually — oil & gas ranks among the top 3 adopting sectors.

2026 $1.34B

The industry does not need to be convinced the problem is real. It needs the first tool it can
actually deploy.

Business Research Insights, 2026, Growth Market Reports / Dataintelo, 2025

CONSCIENCE I1Q MARKET 09



CONSCIENCE IQ

BUSINESS MODEL

BUSINESS MODEL

Land on one site. Expand across the fleet.

PHASE 01
Paid pilot
FIXED PILOT FEE

A single rig, refinery, or shift pattern over six weeks,
measured against the operator's own incident and
near-miss logs.

WEEKS 1-6

PHASE 02

Per-worker licence
ANNUAL RECURRING

Priced per operator per site, scaling as deployment
expands across the fleet.

YEAR 1

PHASE 03

Platform integration
LICENCE + ROYALTY

Licensed into the safety and rostering platforms the
industry already operates.

YEAR 2+

On revenue timing. Revenue begins with the first pilot. A fleet-wide rollout follows a procurement cycle measured in months, and we have modelled it accordingly.

CONSCIENCE I1Q

BUSINESS MODEL
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= POTENTIAL OUTCOMES

Potential outcomes for \ell[@a\ /=5 111 [=lpl

BEST CASE REALISTIC CASE WORST CASE

The readiness layer for heavy A trusted tool within several Every result teaches us
industry major operators something

The pre-shift check becomes standard practice CIQ wins fleet contracts. Fatigue incidents fall The pilot is a deliberate, early test of our core claim
before a shift, comparable to a gas test today. CIQ measurably on deploying sites. The result is a — a way to establish a baseline and learn from it.
is embedded in the safety systems of major profitable, defensible safety business — and a Every pilot measures our readiness score against
operators and expands into mining, aviation, and natural acquisition target for a large safety or real incident logs, and those outcomes feed back
rail. industrial-software group. into the deep-learning model behind it: each

deployment sharpens the prediction rather than
hiding its gaps.

We present the downside deliberately. Any provider offering fatigue prediction without a defined failure
case has not examined it rigorously.
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= THE INVESTMENT

One year. One complete company.

The full first-year investment to stand up CIQ — the team, the technology, and twelve months of runway, in a

single figure.
THE TEAM - 12 MONTHS THE BUILD - ONE-TIME OPERATIONS - 12 MONTHS
Leadership, consultancy and the full engineering & Owned IP, ISO 27001 certification, security remediation Cloud, Al tooling, office and everything that keeps CIQ
delivery team, funded for a year. and the equipment to deploy. Capital you own. running.

$193K $131K $51K

CE Build Ops $25K Contingency

Total fixed first-year investment = $349K - Raising $400K

Indicative and in USD. Figures show the fixed first-year requirement; statutory contributions (EPF / ETF), withholding, corporate income tax and SSCL are additional and subject to prevailing Sri Lankan tax law.
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PROGRESS & THE ASK

Where we stand.

Mithra partnership ANNOUNCED - JUN 2026 Maintains a verified record of the source of every $400 K
insight — nothing is a black box.

Instrument & terms in discussion

First pilot UNDERWAY Running now with our first real-world cohort.
Security certification IN PROGRESs  1SO 27001 pathway underway. WHAT WE WANT FROM YOU
Scientific basis PEER-REVIEWED Built on published research — not a hunch. One rl g .
One operator willing to run a six-week pilot on a single shift
Intellectual property PATENT FILED  Covering our core readiness-prediction method. pattern. If it performs there, expansion is a matter of
arithmetic.
Remaining hires An engineering lead, a human-factors scientist, and a commercial

lead with oil & gas experience.

Invisible fatigue produces visible consequences. CONSCIENCEIQ.COM
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