
C O N S C I E N C E  I Q
W I T H  M I T H R A ®

D E F E N C E  &  N A T I O N A L  S E C U R I T Y

D E F E N C E  &  N A T I O N A L  S E C U R I T Y  ·  I N V E S T O R  B R I E F I N G  ·  2 0 2 6

The pre-watch readiness layer
for personnel on the front line.
A five-minute conversational check that identifies fatigue risk before the watch
begins — not after a board of inquiry convenes.

W H A T  I T  I S

A single readiness indicator for each individual at a given moment — a
forecast, not a diagnosis.

W H A T  I T  W I L L  N E V E R  B E

Command never sees an individual score. Only aggregate totals.
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C O N S C I E N C E  I Q T H E  P R O B L E M

T H E  P R O B L E M

Every system reports its condition —
the operator's does not .
AV E R A G E  S L E E P  P E R  N I G H T  ( H O U R S )

Impairment at these levels is equivalent to alcohol intoxication.

Across every service, personnel operate on chronic sleep debt. Every
airframe, hull, and weapon is measured to the millisecond. The operator's
condition is not measured at all.

37%
GET THE RECOMMENDED SLEEP
of servicemembers get 7–8 hours; roughly one in three get five hours or fewer.

85%
OF COMBAT EFFECTIVENESS LOST
at four hours' sleep a night, in U.S. Army testing.

DoD-recommended

Navy, underway

Army, Iraq (OIF)

Army, field training

7 h recommended

7–8 h

6.6 h

5.8 h

< 5 h

Sources: RAND, Sleep in the Military; U.S. Army; Naval Health Research Center; NTSB. Impairment equivalence: Williamson & Feyer, 2000.
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C O N S C I E N C E  I Q W H A T  I T  C O S T S

W H A T  I T  C O S T S

Fatigue is already a documented cost .
F AT I G U E ' S  S H A R E  O F  S E V E R E  M I S H A P S

USAF night fighter Class
A

USAF Class A mishaps

Civil aviation Class A
(ref.)

Share of USAF mishap
cost

Fatigue is a small share of all incidents but a large share of the worst ones.

None of these figures is our estimate — every one is from the services'
own investigations.

7 / 10
SAILORS DEAD IN ONE NIGHT
aboard USS Fitzgerald and USS John S. McCain, 2017; 48 injured. The Navy held zero fatigue-
mitigation standards, and made 100+ changes afterward.

628
ARMY ACCIDENTS IN ONE YEAR
with fatigue a contributing factor — including 32 deaths (2014).

25%

24%

23%

18%

Sources: USAF fatigue-mishap study (Class A; ~18% of mishap cost, ~$2.1B); NTSB MAR-19/01; U.S. Army Combat Readiness Center, 2014.

0 3     C O N S C I E N C E  I Q W H A T  I T  C O S T S W I T H  M I T H R A ®



C O N S C I E N C E  I Q W H Y  I T  R E M A I N S  U N S O L V E D

W H Y  I T  R E M A I N S  U N S O L V E D

The problem is understood.
A deployable tool  is not.

L O W - C O S T  T O O L S

Rostering & FRMS software
Counts hours and demonstrates the watch bill was legal. No indication of whether the person
on the bridge tonight is actually fit to stand it.

S C H E D U L E  V I S I B I L I T Y  O N LY

C A PA B L E  T O O L S

Wearables & head-mounted sensors
A device on every head: issued, charged, lost, refused, or simply incompatible with a helmet,
mask, or turret. Accurate in a laboratory, absent in an operation.

N O T  D E P L O YA B L E  I N  T H E  F I E L D

T H E  M A R K E T,  M A P P E D

C A PA B I L I T Y  →

D
E

P
L

O
Y

A
B

IL
IT

Y
 → Rostering & FRMS

deployable, can't see fatigue

Wearables & sensors
capable, won't survive the field

CONSCIENCE IQ
CAPABLE + DEPLOYABLE

The gap. No existing tool is both affordable enough to deploy to every operator and capable enough to be worth deploying. This is the company.
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C O N S C I E N C E  I Q T H E  C O N C E P T

T H E  C O N C E P T

A fatigue check with no device to wear .
A short, structured conversation with an AI voice agent, conducted before each watch. It identifies
who is operating at reduced capacity and delivers that result privately, before they reach the
controls.

No hardware
Nothing to issue, charge, lose, or introduce into
a cockpit. The system runs on a tablet at the
door.

Private
The result belongs to the operator. Command
sees only the aggregate crew trend — never
an individual.

Predictive
Each individual is compared against their own
baseline, not a generic average. The system
flags a trend, not a verdict.
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C O N S C I E N C E  I Q H O W  I T  W O R K S

H O W  I T  W O R K S

Five minutes  at the door.

≈  5  MIN TOTAL One check per operator, per watch — before they reach the controls, not after a board of inquiry convenes.

1

Check in
A SHORT CONVERSATION

An AI voice agent asks about
sleep, current condition, and the
previous rotation.

2

Sense
CAMERA + MIC. NO
WEARABLE

With consent, the tablet captures
reaction speed, alertness, and
tone.

3

Predict
AGAINST THEIR OWN
BASELINE

Responses are compared to the
operator's history to project where
risk is trending.

4

Tell the operator
PRIVATE TO THE OPERATOR

They see the result, why it was
flagged, and the evidence behind
it.

5

Tell command
ANONYMOUS READINESS
SCORE

Enough to adjust a rota — never
to identify a person.
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C O N S C I E N C E  I Q W H A T  I T  L O O K S  L I K E  ·  E A R L Y  W O R K I N G  V E R S I O N

W H A T  I T  L O O K S  L I K E

Two screens. That is the entire product .
T H E  O P E R AT O R  S E E S S E A L E D  ·  O N LY  T H E I R S

Alertness Normal

Reaction speed Slower

Recovery Low

Strain Normal

Compared against the operator's own 30-day baseline. A prediction, not a medical reading.
Visible only to the operator.

C O M M A N D  S E E S  ·  T O TA L S  O N LY 2 2  P E R S O N N E L

N I G H T  W AT C H  ·  D AY S  1 – 7  O F  R O TAT I O N

14
R E A D Y

5
WAT C H

3
R E S T

W H AT  T O  D O

Two days above the safe band. Consider a recovery window.

A number for the watch, never a name.

Only two signals — reaction speed and eye closure — have established scientific thresholds. The remainder are directional, comparing each person against their own history. We are explicit about this: a flight line is no place for a system
that guesses while sounding certain.
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C O N S C I E N C E  I Q C O M P E T I T I O N

C O M P E T I T I O N

Affordable but limited, or capable but undeployable .
S E E S  R E A L

FAT I G U E
N O  D E V I C E

P E R  P E R S O N
W O R K S  I N
T H E  F I E L D

P R E D I C T S
A H E A D

O P E R AT O R
P R I VA C Y

Rostering & FRMS
Jeppesen, CrewAlert, Indeavor ✗ ✓ ✓ ✗ ✓

Sleep-prediction tools
Fatigue Science Readiband ◉ ◉ ✓ ✓ ◉

Consumer wearables
Oura, WHOOP ◉ ✗ ◉ ◉ ✗

Head-mounted sensors
SmartCap, Optalert, EEG ✓ ✗ ✗ ✗ ✗

CONSCIENCE IQ ✓ ✓ ✓ ✓ ✓

✓ yes    ◉ partial    ✗ no  —  every competing category is missing at least two capabilities. CIQ is built to satisfy all five.

Head-mounted sensors detect a microsleep as it occurs — an alarm, not a warning. Sources: vendors' public product documentation and peer-reviewed human-factors research.
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C O N S C I E N C E  I Q M A R K E T

M A R K E T

T H E  S A M E  M A R K E T,  T H E  S A M E  Y E A R ,  F I V E  A N A LY S T  F I R M S

Business Research Insights $70M

Metastat Insight $83M

LP Information $345M

360iResearch $1,030M

DataInsights

$2,700M

A 38× spread on the same question. We will not simply quote the largest figure.

Business Research Insights, Metastat Insight, LP Information, 360iResearch, DataInsights, 2026

Analysts disagree on the
size. So we modelled it
ourselves .

Operators in the beachhead 100,000

Per operator, per year $300

Realistic capture in 5 years 5%

Serviceable revenue $30M

With these inputs the estimate is complete. We would rather show our
own arithmetic than another firm's press release.
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C O N S C I E N C E  I Q B U S I N E S S  M O D E L

B U S I N E S S  M O D E L

Land on one unit. Expand across the fleet .

P H A S E  0 1

Paid pilot
Fixed pilot fee

One unit, one watch rotation, one shift pattern over
six weeks, measured against their own incident and
near-miss logs.

W E E K S  1 – 6

P H A S E  0 2

Per-operator licence
Annual recurring

Priced per operator per site, scaling across the wing,
the fleet, and the theatre.

Y E A R S  1 – 2

P H A S E  0 3

Built into their systems
Licence + royalty

Licensed into the FRMS, C2, and rostering platforms
the force already operates.

Y E A R S  2 +

On procurement timing. Revenue begins with the first pilot. A fleet-wide defence rollout follows a procurement cycle measured in years, not months, and we have modelled
it accordingly.
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C O N S C I E N C E  I Q P O T E N T I A L  O U T C O M E S

P O T E N T I A L  O U T C O M E S

Potential outcomes for your investment .
Three outcomes, including the unfavourable one. The worst case is inexpensive and fast to reach. Any provider offering
fatigue prediction without a defined failure case has not examined it rigorously.

B E S T  C A S E

The readiness layer for defence
The pre-watch check becomes standard practice
before a watch, comparable to a weapons check
today. CIQ is embedded in the safety and C2
systems of major forces and expands into aviation,
rail, and heavy industry.

R E A L I S T I C  C A S E

A trusted tool within several
units
CIQ wins wing and fleet contracts. Fatigue-linked
incidents fall measurably on deploying units. The
result is a profitable, defensible safety business —
and a natural acquisition target for a prime or a
large safety-software group.

W O R S T  C A S E

Every result teaches us
something
The pilot is a deliberate, early test of our core claim
— a way to establish a baseline and learn from it.
Every pilot measures our readiness score against
real incident logs, and those outcomes feed back
into the deep-learning model behind it: each
deployment sharpens the prediction rather than
hiding its gaps.
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C O N S C I E N C E  I Q T H E  I N V E S T M E N T

T H E  I N V E S T M E N T

One year. One complete company.
The full first-year investment to stand up CIQ — the team, the technology, and twelve months of runway, in a
single figure.

T H E  T E A M  ·  1 2  M O N T H S

$193K
Leadership, consultancy and the full engineering &
delivery team, funded for a year.

T H E  B U I L D  ·  O N E - T I M E

$131K
Owned IP, ISO 27001 certification, security remediation
and the equipment to deploy. Capital you own.

O P E R AT I O N S  ·  1 2  M O N T H S

$25K
Cloud, AI tooling, office and everything that keeps CIQ
running.

$193K $131K $51K

Team Build Ops $25K Contingency

Total fixed first-year investment ≈ $349K  ·  Raising $400K
Indicative and in USD. Figures show the fixed first-year requirement; statutory contributions (EPF / ETF), withholding, corporate income tax and SSCL are additional and subject to prevailing Sri Lankan tax law.
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C O N S C I E N C E  I Q P R O G R E S S  &  T H E  A S K

P R O G R E S S  &  T H E  A S K

Where we stand .
ShelterZoom & Mithra S I G N E D  ·  J U N  2 0 2 6 Strategic partnership alongside SB C&S (SoftBank Group) and

The Kenton Group. Every insight carries a verified record of its
origin — nothing is a black box.

First cohort M o U  S I G N E D An approximately 50-participant cohort with the Apostolic Diocese of
Ceylon, with the full sensor suite — our first real-world data.

Security hardening I N  P R O G R E S S ISO 27001:2022 gap analysis, an independent penetration test, and
the operational pilot. NSF Tech-D application filed July 2026.

Intellectual property PAT E N T  F I L E D Covering our core readiness-prediction method; none granted yet.

Scientific maturity T R L 5 Validated in simulated conditions, not yet validated operationally. We state this
before you ask.

Remaining hires T H I S  R O U N D An engineering lead, a human-factors scientist, and a commercial lead
with defence sales experience. This round funds them.

Invisible fatigue produces visible consequences.  CONSCIENCEIQ.COM

W E  A R E  R A I S I N G

$400K
Instrument & terms in discussion

W H A T  W E  W A N T  F R O M  Y O U

One unit.
One commander willing to run a six-week pilot on a
single watch rotation. If it performs there, expansion is a
matter of arithmetic.

1 3     C O N S C I E N C E  I Q P R O G R E S S  &  T H E  A S K W I T H  M I T H R A ®


