CQ CONSCIENCE IQ

Workforces

lose efficiencV i I3 {1 &
nobodv measures!?

We measure the human-readiness factors behind that loss, turn
them into an anonymised data layer, and give management a
sandbox to test a decision before making it.

Conscience IQ - conscienceig.com



¥ CONSCIENCE THE PREMISE

Every input is measured.
Except one.

Output, uptime and cost per unit are measured to the decimal. The
readiness of the people producing them is measured nowhere.

1 READINESS FALLS

gradually, across a rotation

2 OUTPUT SLOWS

unpriced, and invisible

3 ERRORS APPEAR

rework, waste, delay

4 INCIDENTS FOLLOW

the only stage anyone records
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¥ CONSCIENCE THE PREMISE

The size of the unmeasured
variable.

Efficiency goes first, and is counted last. A team is slower long
before it is ever unsafe. Everyone manages the last box in that
chain. Nobody manages the first.

17-19 hrs

awake, and performance matches a blood-alcohol level of 0.05% — the legal
limit

43%

of workers report being too tired to work safely — long after they were too tired

to work well
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¥ CONSCIENCE THE PREMISE

And almost nobody
measures it.

82%

of employers have no measurement of workforce readiness at all.

Every one of them is planning next quarter without the number

that moves it.
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¥ CONSCIENCE THE CONCEPT

A readiness check with
no device to wear.

A few questions on a tablet and a brief seated reading, taken at
handover. It shows where capacity has dropped — privately, before
the shift begins.

No hardware

Nothing to issue, charge or lose. It runs on a tablet already at the
point of report, and nothing is worn back onto shift.

Private

The result belongs to the person who produced it. Management
sees the team trend, never an individual.
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¥ CONSCIENCE THE CONCEPT

And it predicts, rather
than reports.

Predictive

Each person is compared against their own baseline, not an
average. What comes back is a direction of travel, not a verdict.

It reads response latency, blink rate and pupil response from the
camera, plus a brief cortical signal from a soft headband. The

participant sees a result, not a readout.

Enforced by architecture, not by policy: no individual result

ever reaches a supervisor.
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¥ CONSCIENCE WHY IT REMAINS UNSOLVED

The problem is understood.
A deployable tool is not.

LOW-COST TOOLS

Rostering & scheduling software

Proves the schedule was compliant — not that the person reporting
can deliver the shift.

SCHEDULE VISIBILITY ONLY

CAPABLE TOOLS

Wearables & head-mounted sensors

Peer-reviewed research found continuous monitoring “not
sustainable or feasible” at scale.

NOT DEPLOYABLE AT SCALE
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¥ CONSCIENCE WHY IT REMAINS UNSOLVED

The market, mapped.

T DEPLOYABILITY

CONSCIENCE IQ
CAPABLE + DEPLOYABLE

®
Rostering
sees nothing Wearables
won't survive the shift
®

CAPABILITY -

The gap. Nothing is both cheap enough to give everyone and

good enough to be worth giving them.
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¥ CONSCIENCE THE DATA LAYER

A reading becomes a layer.

Each reading is anonymised at source and joined to the conditions
it was taken under — not a file on a person, but a map of the
operation.

1 PER-PERSON READING

90 seconds at handover

2 ANONYMISED AT SOURCE

a coded ID, never a name

3 JOINED TO CONDITIONS

shift, season, load, travel

4 THE EFFICIENCY LAYER

a queryable picture of the operation
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¥ CONSCIENCE THE DATA LAYER

What the layer resolves.

Shift & tour Position in rotation

Day against night, first hour Where in a rotation readiness
against last — measured, not starts to fall away, and by how
assumed. much.

Conditions & load Team composition

Heat, season, travel and How readiness distributes, and
overtime — against measured which team shapes hold up.
output.

Anonymisation restricts who can be identified, not what can
be learned.

Conscience IQ - The data layer
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¥ CONSCIENCE COMPETITION

Affordable but limited, or
capable but undeployable.

Rostering & scheduling
Indeavor, Shiftboard, QGenda

X sees noreadiness X predicts nothing ahead

Sleep-prediction tools
Fatigue Science, FRMS modelling

@ models a population, not a person

Wearables & head-mounted sensors
Oura, WHOOP, SmartCap, Optalert

X a device per person X worker privacy
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¥ CONSCIENCE COMPETITION

What no one else does.

CONSCIENCE 1Q SATISFIES ALL FIVE

v Sees real readiness

v No device per person

v Works in the field

v Predicts ahead

v Protects worker privacy

Every competing category misses at least two of the five. Sources: vendor
documentation and peer-reviewed research.
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¥ CONSCIENCE MARKET

The market already pays.

42%

already buy workforce fatigue monitoring
of large energy companies buy some form of it today. Healthcare, aviation and

defence are under pressure to follow.

FATIGUE-MONITORING SOFTWARE MARKET

2026 $1.34B

2033 $3.76B
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¥ CONSCIENCE MARKET

For tools that only
count hours.

Growing 13.2% annually, with oil & gas among the top three

adopting sectors.

That spend buys hour-counting and roster compliance, not a
measurement of the workforce itself.

Nobody needs convincing the problem is real — they need the
first tool that returns something usable.

Business Research Insights, 2026; Growth Market Reports / Dataintelo, 2025
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¥ CONSCIENCE WHERE IT RUNS

Any workforce that
runs a shift.

The instrument does not change between industries. Only the
operating variables the layer is joined to change.

Energy & heavy industry

The shift: twelve-hour tours, multi-week rotations, long drives and
heat load.

Resolves: where inside a rotation output starts to fall.

Healthcare

The shift: night rotas, long clinical shifts and dense handovers.

Resolves: how readiness moves across a run of nights.
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¥ CONSCIENCE WHERE IT RUNS

And three more sectors.

Aviation

The shift: report times, duty limits and rostering rules under FRMS.

Resolves: the difference between the crew the roster models and
the crew that reports.

Defence

The shift: watch rotations and sustained operations, away from
routine.

Resolves: aggregate readiness by watch and by week.

And equally: logistics, rail, mining, manufacturing and

utilities.
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¥ CONSCIENCE COMMERCIAL MODEL

Land on one operation.
Expand across the group.

PHASE O1 - WEEKS 1-6
Paid pilot

Fixed fee. One site, one shift pattern, six weeks — measured against
your own output and incident records.

PHASE 02 - YEAR 1

Data layer licence

Annual recurring, priced per person per site, scaling as the layer
extends across sites and regions.
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¥ CONSCIENCE COMMERCIAL MODEL

Then the scenario layer.

PHASE 03 - YEAR 2+
Scenario layer & integration

The digital twin sandbox, plus licensed integration into the
workforce and scheduling platforms you already run.

On revenue timing. Revenue begins with the first pilot rather than
at rollout. A group-wide extension follows a procurement cycle
measured in months.

The pilot is deliberately small and cheap to say yes to — the

entry point to a per-person licence.
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¥ CONSCIENCE POTENTIAL OUTCOMES

Potential outcomes for
your investment.

BEST CASE

The efficiency layer for shift work

A readiness reading before a shift becomes as ordinary as a safety
brief, and the layer becomes what directors plan a quarter against.

REALISTIC CASE

A trusted layer inside several employers

CIQ wins multi-site contracts in two or three sectors, and the
business becomes an acquisition target.
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¥ CONSCIENCE POTENTIAL OUTCOMES

And the downside.

WORST CASE

Every result teaches us something

A deliberate early test of the core claim: every deployment measures
our score against real records, and sharpens the model.

We present the downside deliberately. A provider without a

defined failure case has not examined one.
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¥ CONSCIENCE THE INVESTMENT

One year.
One complete company.

The team, the technology and twelve months of runway, in a single

figure.

THE TEAM - 12 MONTHS

$193K

Leadership, consultancy and the full engineering and delivery team,

for a year.

THE BUILD - ONE-TIME

$131K

Owned IP, ISO 27001 certification and the equipment to deploy.
Capital you own.
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¥ CONSCIENCE THE INVESTMENT

And what it adds up to.

OPERATIONS - 12 MONTHS

$25K

Cloud, Al tooling, office — everything that keeps CIQ running.

$193K

Team - Build - Ops - Contingency

Total = $349K - Raising $400K

Indicative and in USD. Statutory contributions and taxes are additional under Sri
Lankan law.
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¥ CONSCIENCE PROGRESS & THE ASK

Where we stand.

Mithra partnership ANNOUNCED

Announced June 2026. A verified record of the source of every insight — nothing is
a black box.

First pilot UNDERWAY

Running now with our first cohort, on a land-based energy operation.

Sector builds FOUR SECTORS

Energy, healthcare, aviation and defence, all on one engine.
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¥ CONSCIENCE PROGRESS & THE ASK

And what comes hext.

Security certification IN PROGRESS
ISO 27001 pathway underway.

Scientific basis PEER-REVIEWED

Published research, governed by the CIQ Technical Design Document v1.0.

Intellectual property PATENT FILED

Covering our core readiness-prediction method.

Remaining hires

An engineering lead, a human-factors scientist and a commercial lead.
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¥ CONSCIENCE PROGRESS & THE ASK

The ask.

WE ARE RAISING

$400K

Instrument and terms in discussion. The round funds the team, the

build and twelve months of runway.

Unmeasured loss is still loss.

CONSCIENCEIQ.COM

Conscience IQ - Progress & the ask 25



	Every input is measured.Except one.
	The size of the unmeasured variable.
	And almost nobodymeasures it.
	A readiness check withno device to wear.
	No hardware
	Private

	And it predicts, ratherthan reports.
	Predictive

	The problem is understood.A deployable tool is not.
	Rostering & scheduling software
	Wearables & head-mounted sensors

	The market, mapped.
	A reading becomes a layer.
	What the layer resolves.
	Shift & tour
	Position in rotation
	Conditions & load
	Team composition

	Affordable but limited, orcapable but undeployable.
	Rostering & scheduling
	Sleep-prediction tools
	Wearables & head-mounted sensors

	What no one else does.
	The market already pays.
	For tools that onlycount hours.
	Any workforce thatruns a shift.
	Energy & heavy industry
	Healthcare

	And three more sectors.
	Aviation
	Defence

	Land on one operation.Expand across the group.
	Paid pilot
	Data layer licence

	Then the scenario layer.
	Scenario layer & integration

	Potential outcomes foryour investment.
	The efficiency layer for shift work
	A trusted layer inside several employers

	And the downside.
	Every result teaches us something

	One year.One complete company.
	And what it adds up to.
	Where we stand.
	And what comes next.
	The ask.

