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Invisible fatigue creates
visible consequences.

A fatigued machine operator can perform as if legally drunk — and the toll that invisible state leaves
behind shows up in hospital wards, mortuaries and insurance ledgers across every industrial
economy on earth.

01 T H E  V I S I B L E  C O N S E Q U E N C E S WORKPLACE DEATH, INJURY & COST

02 T H E  I N V I S I B L E  C A U S E FATIGUE, BEFORE THE INCIDENT

13%
of workplace injuries trace back to fatigue —
and tired workers carry 1.62× the injury risk.
NSC, citing Uehli et al. (27-study review), 2014.

0.05%
17–19 hours awake degrades performance to
the level of legal drunkenness; reactions up
to 50% slower.
Williamson & Feyer, Occup & Environ Med, 2000.

43%
of workers admit they're sometimes too tired
to work safely — highest on rotating & night
shifts.
National Safety Council, Fatigue in the Workplace.

03 M A K I N G  I T  V I S I B L E CONSCIENCE IQ

Turn the invisible hazard into an early signal.
CIQ is a consent-based readiness check that flags rising fatigue before it
reaches the machine — a leading indicator for hazard mitigation, read
alongside the safety systems you already run, not after the incident report is
written.

PRIVATE  TO THE OPERATOR
Each person's readiness report belongs to them — never
exposed to supervisors.

AGGREGATED  FOR SUPERVISORS
Leaders see only an anonymised readiness score by shift, line or
team — enough to rebalance a rota or call a break in time.

Sources: Eurostat ESAW 2023; DGFASLI, India Ministry of Labour & Employment (2017–20); ILO Country Office for Sri Lanka; Liberty Mutual Workplace Safety Index
2025; National Safety Council; Uehli et al. 2014; Williamson & Feyer 2000. National reporting systems differ and many are under-reported, so cross-country figures are
indicative, not directly comparable. CIQ is a wellness & readiness tool, not a medical diagnosis.
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3,298
Fatal Accidents

E U R O P E A N  U N I O N  ·  P E R  Y E A R
recorded across the EU in a single year — manufacturing is the
single biggest sector for workplace accidents.
Eurostat, European Statistics on Accidents at Work, 2023.

3/day
Factory Deaths

I N D I A  ·  E V E R Y D AY
workers killed every day in registered factories alone — and
reporting is widely incomplete.
DGFASLI, India Ministry of Labour & Employment (2017–20), via IndiaSpend.

~4,000
Accidents / yr

S R I  L A N KA  ·  P E R  Y E A R
workplace accidents reported each year; ~600,000 workdays lost
— widely acknowledged to be under-reported.
ILO Country Office for Sri Lanka & the Maldives.

$50.9B
Comp Costs

I N S U R E D  C O S T  ·  P E R  Y E A R
direct workers'-compensation cost of the top-10 causes of serious
injuries each year — "caught in running machinery" is among
them.
Liberty Mutual Workplace Safety Index, 2025 (U.S.).
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From hidden fatigue
to early action.
A short readiness check before the shift — not an incident report after it. Here's how Conscience IQ
turns the invisible hazard into something a supervisor can act on, without ever exposing an individual.

A T H E  C I Q  F L O W OPERATOR READINESS

01
CHECK-IN

A human-like AI voice agent
guides a short, natural
conversation.

02
ASSESS

Structured, evidence-
informed questions; BAT-
informed scoring.

03
SENSE

With consent, at a seated
check-in: response latency,
voice tone, attention &
recovery signals.

04
REPORT

A private readiness report:
load, fatigue, recovery.

05
ACT

Aggregated readiness helps
supervisors adjust rotas &
recovery windows.

B W H AT  C I Q  M E A S U R E S THE HUMAN-STATE LAYER

Cognitive Load Recovery State Attention & Latency

Stress Response Burnout Risk Challenge–Skill Balance

How load, fatigue, attention and recovery shift during the readiness check-in.

C W I T H O U T  E X P O S I N G  I N D I V I D U A L S OPERATOR · SUPERVISOR

OPERATOR · PRIVATE SUPERVISOR · AGGREGATED

BAT — Burnout Assessment Tool. The voice and biometric layer is ancillary and consent-based; it adds context, not diagnosis. CIQ is a wellness &
readiness tool built for hazard mitigation — not a medical diagnosis, a competency judgement, or surveillance.

Sources: CIQ product methodology; Burnout Assessment Tool (BAT) literature; ShelterZoom / Mithra platform documentation. CIQ does not diagnose, treat, or prescribe,
and does not replace professional advice.
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A private readiness report, owned by the operator

Personal recovery and recalibration pathways

No exposure of the personal report to supervisors

Readiness by shift, line, team or cohort

Prioritise recovery windows, rota & workload adjustments

Act before rising fatigue becomes an incident


